
Managing Cross-
Generational Teams

ADDITIONAL TRAINING DETAILS

Today’s organizational teams span
multiple generations with various values.

 
 

From Baby Boomers, the seasoned leaders and Board
Members, to Gen X and Millennial managers, and Gen Z
employees entering into the workplace, each generation
has different core needs and motivators guiding their
actions. 

Leading diverse teams often becomes challenging and
even frustrating, especially when managing up and
across large organizations. This training will increase
your “Generational IQ” and help you learn and practice
leadership strategies for managing cross-generational
teams more effectively. 

LENGTH: Customizable to be 2-6 hours depending 
on team size and desired learning outcomes

INVESTMENT: Starting at $1,500 for a two-hour session

NEXT STEPS: Recommended to combine with Culture
Consulting Services and Executive Coaching for
Managers and Team Leaders


